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Halifax Intemational Security Forum
1717 Rhode Island Avenue NW, Suite 650
Washington, District of Columbia

20036

Attention: M, Peter Van Praagh, Project Managet

Dear Mr. Van Praagh:

Re: Contribution under Atlantic Canada Opportunities Agency’s - Business
Progyam - Project number 199652

Tn response to your application received June 17, 2011, the Atlantic Canada Opportunities
Agency ("the Agericy"), hereby offers to make 2 Contribution to Halifax Intcrnational Security
Forum ("the Recipient"). The Contribution will be made pursuant to the Business Development
Program {“the Program™) and will be subject to the following terms and conditions:

L Definitions

“Control Perlod” means the period commencing on the Project Commencement Date
and ending two years after the Project Coruptetion Date.

«Costs Incurred” means the costs for goods and/or services that have been Teceived by
the Recipient and for which the Recipient has paid for, or has a legal obligation to pay
in the future.

“REtigible Costs” means those costs which, in the opinion of the Agency, ate reasonable
incremental costs that are necessaty to carry out the Project as described in Schedule 2
{Statement of Work).

“Parties” means the Agency and the Recipient.

Canadd

000921



22

31

32

33

“Partnership Funds™ means the of refationships with other

1o provide long-term funding to enzbic the Halifax Foruun to become self-sustaining
after the conciusion of this project.

“Project” means an indertaking that meets the Program eligibility and is ﬁmher
described in Schedule 2 (Statement of Work).

“Project Commencement Date™ is August 31, 2011.
“Project Completion Date™ is Maych 31, 2034,

“Statement of Work™ means the work described in Schedule 2 (Statement of Work)
which foras part of this Agreement.

Docaments Forming Part of this Agreement
The foilowing attached documents fotm an inlegrat part of this Agreement:

These Arlicles of Agreement

Schedule 1 - General Conditions

Schedule 2 - Statement of Work

Schedule 3 — Claims and Project Costs Principles
Schedule 4 — Progress and Results Reporting Requirements
Schedule 5 - Project Fact Sheet for News Release

In the event of conflict or inconsistency, the order of precedence amongst the
documents forming part of this Agreement shall be:

These Atticles of Agreement
Schedule | - General Conditions
Schedule 2 - Statement of Work
Other Schedules

The Project

The Recipient shafl commence the Project on or before Augnst 31, 2011, which date is
the Project Commencetnent Date.

The Recipicnt shall complete the Project on or before March 31, 2014, which date is
the Project Completion Date.

The Recipient will carry out the Project as described in Schedute 2 (Statement of
Work), will make claims in accordance with Schedule 3 {Claims and Project Costs
Principles), will issue the reports under Schedule 4 (Progress and Results Reporting
Requirements) and wil} fulfill its other obligations hereunder in a-diligent and
professional manner using qualified personnel.
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4.8

The Contribution

Subject to all other provisions of this Agrecment, the Agency shall make a conditional
Contribution {"the Contribution”) to the Recipient, with respect to the Project, by
instaliments over a three year period. Each installment will be conditional upon Agency
review as described in Article 4.3 as well as in compliance with all other terms of the
Agreement. The Recipient agrees that this three year funding Agrecment is contingent
upon anmual project reviews. “T'he decision to fund each year of this three year project is
solely the responsibility of the Agency. Federal funding shal} be estimated at a
maximum of $2,490,000 per year for eligible costs over a three year period and subject
to adj based on ion of ip funding.

I the event annual funding is granted in each year of the three year period the total
contribution will be calculated as the Jesser of:

(2) 100% of Eligible Costs, estimated to be $7,470,000, and
(b)  $7,478,000.

By June 30 of cach year of the Agreement, the Agency shall conduct an annuial review,
assessing the anticipated annuat cost for the upcoming annual Halifax Forum. The
level of finding will be determined by the Agency in consideration of, but not fimited
to, the foilowing:

@ annual project review(s),

(i) annual project audit(s) and

(i) project revenues.

Direct labour (personnel) costs shall be eligible p to a maximum of $225,000 per year.

The Recipient may be required to repay the Contribution where alt of the Terms and
Conditions of the Agreement are not met to the satisfaction of the Agency.

The Contribution will be applied to costs associated with this Project only.

The Recipient shall provide the Agency with a written representation that all costs
incurred under this project are incremeutal, inctuding attestations that:

(1) dedicated personnel, s well as contracted consultants, will be assigned solely to
this project; and

(2) all costs submitled by the Recipient for yeimburserment are  directly related to the
Halifax Forum event and incremental to all parties.

The Recipicnt shail establish a separate ing and ion of funds ked

for the Halifax Forum including the ereation of a verifiable account for any Partnership
Funds raised for each Forum.

000123



4.9

4.12

51

6.3

Bligible costs shall be reviewed, on a yearly basis, in refation to available
Partnership Funds. This review shall be concluded no later than June 30 of

each year. The determination of Partnership Funds, eligible costs, and

total federal funding for the pertod under review, is solely at the discrstion of the
Agency.

“The final project claim and comprehensive report of the prior year's event and benefits
(see Statement of Work) for any given year, except the final year, shall be subniited to
the Agency, on appropriate Agency forms, o later than Jaauary 31 of the following
year. The final project claim for the third and final year of this Agreement, shall be
submitted no later than March 31 of the following year. The final disbursement will
take into consideration the actual Pastnership Funds available, as well as anmwal project
andits, in determining the conclusive level of funding from the Government of Canada.

In recoguition of the application for assistance in Canadian dollars from the
Govemment of Canada, the Recipient shall source Canadian goods and services
wherever practicable,

The Recipient shall develop an effective partnership agreement with the Councii on
Foreign Relations (or Foreign Affair ine} and Hattaway ional LLC (or
Hattaway Communications) that is aceeptable to the Agency and clearly outlines their
commitment and suppart.of this project for the duration of the Control Period.

Other Government Assistance

The Recipient shall promptly inforn the Ageney, in writing, of any assistance recetved
orto be received from fedetal, provincial or municipal sources other than those
identified in Article 8 which has been received o is to be received for the Project, and
the Agency shall have the right to adjust the Contribution to take inlo account the
amount of any such assistance received and may require repayment from the Recipient.

Payments

The Recipient shall, no later than 60 days following the Project Completion Date,
submit to the Agency 2 claim it accordance with Schedule 3 (Claims and Project Costs
Principles). The Agency shall not contribute to any project Cost incured prior to June
17,2011, Any Eligible Costs not claimed in accordance with the foregoing may, at the
sole discrotion of the Agency, be considered ineligible unless otherwise agreed to in
writing by the Agency ptior o the Pioject Completion Date.

‘The Agency shall not make any disbursements to the Recipient, above 50% of project
assistance, without a claim for costs incurred o date, less sponsorship funds raised to
date.

Advance Payment
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6.4

6.5

6.6

Advance Payment

At the discretion of the Agency, a 50% sdvance payment may be made to the
Recipicat,

To request an advance payment, the Recipient must submit a completed copy of the
Advance Payment Request Form, provided by the Agency, including a monthly cash
flow forecast of requirements for the Eligible Costs to be incurred during the advance
period. Such documentation must demonstrate that an advance payment is essential to
the suceessful completion of the Project.

Shiould the Agency detennine that an advance payment will be made, such payment wilh
be made in accordance with the Treasury Board Policy on Transfer Payments.

The Recipient must demonstrale that the advance payment was applied exclusively to
the payment of Eligible Costs, to the satisfaction of the Agency, within 45 days of the
end of the period for which the advance was made.

Progress Payment

At the request of the Recipient, the Agency may make progress payments to the
Recipient based on claims for Bligiblc Costs which have been incurred. Each claim
shall be completed in accordance with Schedule 3 (Claims and Project Costs
Principles).

Toint Payment

At the discretion of the Agency or at the request of the Recipient, the Agency may make
payments jointly 1o the Recipicnt and a third party for Eligible Costs which have been
incwired.

Final Payment

Notwithstanding the foregoing, ten percent (10%) of the Contribution will, at the sole

discrefion of the Agency, be veserved for a final paymeut to be based on 2 claim
submitted by the Recipient.

' Canadian Environmental Assessment Agency

The Recipient, on or before the conrpletion of the Project, shall comply with the
environmental protection requirements of ai! regulatory bodies of appropriate
Jjurisdiction.
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Financing

The Recipient, on or before the date of initial payment, shail provide the Agency
confitmation of commitment for al} Project financing, in 2 form satisfactory to the
Agency, apon request.

The Reoipient shall inform the Agency promptly in writing of any othcr government
(Federal, provincial or muricipal) or private assistance received o to be received for the
Project, and the Agency shafl adjust the amount of the Contribution to take info acoount
the amount of any such other assistance that is to be received.

‘Work Plan

Prior to the initia} payment, the Recipient shail provide the Agenoy with a
comprehensive pian of the cirrent year's event.

Communications Plan

The Recipient shall submit, prior to the Projest Comuzencement Date, 2
conumunications plan satisfactory to the Ageacy. Where applicable, the Recipient shall
uvite the Agency lo nominate a re ive to participate in the di ions of the

ions, marketing or ional i blished to ively
execute the communications plan and related activities. The purpose of the Agency
representative will be to advise the Recipicnt on Government of Canada and Agency
communications requirements,

The Reoipient shall acknowledge the Government of Canada’s support in any
communications materials related to this event with the phrase “the Halifax Forum is
receiving support from the Government of Canada”. Other communicalions
considerations will be decided after consultation between the Recipient and the
Agency/Department of National Defence and after agreement fiom the Government of
Canada funding partners.

Official Languages

The Recipicnt, in carrying out the Project, will make reasonable efforts to support the
Government of Canada’s obligation under the Official Languages Act to enhance the
vitality of the official language minority community, assist in the development and
Foster the full recognition and usc of both English and French in Canadian society.

Where the Recipient communicates with members of the public regarding activities
supported by the Contribution andfor where the Recipient provides services supposted
by the Contribation to members of (he public, the Recépient shail:

(a) Make available in both official languages any notice, advertisement, aunounceriicnt,
document of publication for the information primarity of members of the public,
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(b) Actively offer and provide, in both official langnages, any services 1o be provided
or made available to members of the public,

(c) Encourage members of both official language communities to participate in its
activities, and

(d) Organize activities when appropriate to mect the needs of members of both official
language communities.

Progress and Results Reporting

From the Project Commencement Date until the Project Completion Date, the Recipient
shall submit quarteyly status reports on the progress and results of the Project in
accordance with Schedule 4 (Progress and Results Reporting Requirerents).

The Agency shall undertake Froject Reviews at the end of each year of this Agreement.
The Project Reviews will take place within 120 days following the final claim
submission (January 31, and serve as decision points to gauge the degree of
achievement in critical decision areas. Decision areas include, but are not limited to:
(a) Economic mpact assessments;

(b} Partnexship funding levels; and

() Participation/activity levels of the Agency and its partners.

Such Reviews, conclusions thereto, including decisions regarding project continuance
and/or changes in approach, are solely the responsibility and determination of the
Agency.

Notice

Any notice or correspondence to the Agency, including the attached duplicate copy of
this Agreement signed by the Recipient, shall be addressed to:

Adantic Canada Opportunities Agency
P.0. Box 2284, Station Central
Halifax, Nova Scotia

B3I3C8

Attention: Jeff Muilen

or to such address as is designated by the Agency in writing.



14, Entire Agreement

14.1 This Agreement, if aceepled, including all Schedules, will constitute the entire
Agreement between the Parties with respect o its subject matter. No amendments shall
be made to the resniting Agreement unless confirmed in wriling.

This Agreement is open for acceptance for sixty (60) days from the date that appears on its
face, The date of acceptance shall be the date the dupiicate copy of this Agreement,
uncoaditionally accepted and duly executed by the Reeipient is received by the Agency and
shall thereafter constitute the Contribution Agreement between the Parties.

{F further information is required, pleasé coniact Martin Braganza, the officer assigned to your
Project, at (300) 565-1228, (902) 426-9108, or via e-mail al martin.braganza@acoa-apeca.ge.ca.

Yours truly,

Peter Hogan
AlVice-President
ACOA Nova Scotia

The foregoing Agreement is hereby accepted this day of 20

{Project No.: 199652)
Halilax International Sceurity Forum

Pert
(Siguature)
LA Mamoqe
(Title) N
Per:
(Signature)
(Title) -
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SCHEDULE I
Project No.: 199652

GENERAL CONDITIONS
{(Revised June, 2010)

Representations, Warrarties and Undertakings
Power and Authority of Recipient

Wherc the Recipient is ot an individual, it represents and warrants that it is duly
incorporated and validly existing end in good standing and has the powes and authority to
cany on its business, to hold property and to enter into this Agreement and undertakes to
take il necessary action to maintain itself in good standing and to preserve its legal
capacity.

Authorized Sienalories

Bach Pasty represents and warrants that the signatovies to the Agreement have been duly
authorized to execute and deliver the Agreement.

Binding Obligations

Each Party ropresents and warrants that the execution, delivery and performance of the
Agreement have been duly and validly authorized and tha when cxecuted and delivered,
the Agreement will constifute a fegal, valid and binding obligation enforceable in
accordance with its terms.

No Pending Suits or Actions

The Recipient warrants that it is under no obligation or prohibition, nor s it subject to or
threatened by any actions, suits of proceedings which could or would prevent compliance
with the Agreement. The Recipient will advise the Ageney forthwith of any such
occurretee during the term of the Agreement.

No Gifis or Inducervents

The Recipient represents and warrants that it has not, nior has any person offered or
promised to any official or cmployee of Her Majesty the Queen in Right of Canada, for
or with a view to obtaining the Agreement, any bribe, gift or other inducement, and it has
ot nor has any person on its behaif employed any petson to soficit the Agreement fora
commission, contingency fee or any other consideration dependant upon the execution of
the Agrecment.
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2.

2.1

Compliance

The Recipient shall apply, in relation to the Project, in all material respects, the
qui of aif applicable envi laws, orders and decrees and
regulatory bodies having jurisdiction over the Recipient or the Projeet.

Other Agreements

The Recipient represents and warrants that it has not entered, and undertakes 1ot to enter,
without Agency’s wailten consent, into any agreement that would prevent the full
implementation of this Agreement by the Recipient.

Other Financing

The Recipient temains solely résponsible for providing ot obiaining the funding, in
addition to the Cantribution, required for carrying out the Project and fulfilling the
Recipient’s other obligations under this Agreement.

Successors and Assigns

This Agreement is binding on the Recipient and its successors and assigns.

3. Relationship with the Agency

3.1

4.

4.4

The Agency and the Recipient declare that nothing in this Agreement shall be construed
a creating an employment, parinership, joint veuture or agency relationship between the
Agency and the Recipient. The Recipient is not in any way authorized to make a
promise, agreement or contract and to ineur any liability on bebalf of Her Majesty in
Right of Canada, and shalt be solcly responsible for any and all payments and deductions
required by the applicable laws. The Reciptent shall indemnify and save hannless the
Agency in respect of any claims arising fiom faifure 0 comply with the foregoing.

Communications
The Recipient shall the Agency’s contribution in any public
communications of the Projest and shall obtain the approval of the Agency before
preparing any Dbrochures, i web content or other materials

that will display the Agency logo or otherwise make reference to the Agency.

The Recipient cansents ta public announcements of the Project, by or on behalf of the
Agency. The Agency shall inform the Recipierit of the date on which the announcenent
is to be made and the Recipient shall keep this Agreement confidential until such date.
After official announcement of the Project by the Agency, ov sixty (60) days after the
Recipicnt's acceptance of this Agrecment, whichever is earlier, information appearing on
Schedule $ Project Fact Sheet, herein, will be considered to be in the public domain,
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43 The Recipient wilt advise the Agency at least thisty (30) days in advance of any special
event, such as but not limited to official opening, ribbon cutting, sod-turning, the
Recipient organizes in connection with the Project. A ceremony shall be held on a date
which is mutaally acceptable to the Minister and the Recipient. The Recipient consents
10 having the Minister o designate pasticipate in any such ceremony.

44  The Recipient agrees to the distribution by the Agency of informatiori about the Project as
pat of public communication initiatives, including but not limited to, feature stories,
news releases, speeches, web content, Agency promotional materials and special
publications.

5. Material Changes

5.1 No material changes will be made to the estimated total scope or nature of any element of
the Project without the prior writlen consent of the Agency which includes but is not
limited to ownership, management, financing, location, size of facilities, timing, expected
results, or other governmental contributions with respect to the Project.

6. Disposal of Assets

6.} The Recipient shal} retain possession and control of the Project assets, the cost of which
has been contributed to by ACOA under (he Agreenent and shall not, prior to the end of
\he Control Period, cease to use, sell or otherwise disposs of Project assets without the
written consent of the Agency excepl where the assets disposed of are immediately
replaced by comparable assets of equal or greater value and used for the Project. Any
funds recovered by the Recipient prsuant to the sale or disposal of assisted assets shail
be paid to the Agency, will be applied first to interest and administrative charges owing
and secondly to repayment instaliments i reverse oeder of maturity.

7. Insurance Coverage

7.1 TheRecipient shall obtain insurance coverage.on assels acquired for the Project,
satisfactory to the Ageney, and maintain this insurance umil the end of the Control
Period.

8. Monitoring
81  Apency’sRight to Audit Accounts and Records

TheRecipient will, al its own expense, preserve and make available for andit and
examikation by fhe Agency or the Ageacy’s representalives, for a period of 36 months
after the end of the Contro} Period, the books, accounts and records of the Project and the
information necessary to ensure compliance with the Terms and Conditions of this
Agreement, inchuding payment of amounts to the Agency and {o assess the suceess of the
Project and the Program. The Agency will have the right to conduct such additional
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audits at the Agency’s expense as may be coiisidcred necessary vsing the audit staft of
the Agency, the Audit Services Group of Consulting and Audit Canada, an independent
auditing firm or the Recipient's cxternal auditors.

Access o Pr

The Recipient will provide the ives of the Agency bie access to the
Recipient’s prentises to inspect and assess the progress of lie Agreement or any element
thereof and supply promptly or request such data as the Agency may roasonably require
for statistical or Project evaluation purposes.

Access to Thigd-Party ion and Premises

The Recipient will assist the Agency with the implementation of the Agreement and
facilitate access by the Agency to infonnation from thisd parties and to the premises of
third parties, relating to the Agreement.

Events of Default
The following constitute Events of Default:
(a) The Recipient is in the opinion of the Agency, bankrupt or insolvent, goes into

receivership, or takes the benefit of any statute from time to time in force relating to
bankrupt or insolvent debtors,

() Anorder is made or resofution passed for the winding up of the Recipient, of the
Recipient is dissolved,

(c) Inthe opinion of the Agancy, the Recipient ceases 1o carry on business,

(d) The Recipient submits false or mislcading infosmation to the Agency,

() The Recipient makes a false or misleading statement ing assi by the

Agency in a prospectus or other document related to raising funds,

(D The Recipicnt has not met or satisfied a term or cordition 1o which the Contribution

is subject,

(£) Inthe opinion of the Agency, an adverse material change ocours in the Project, as
described in section 6.1 of these General Conditions or in the Recipient’s financial
position or business operations,

(h) The Recipient has not met or satisfied a term or condition under any other

contribution agreement, or agreement of any kind, with the Agency, or
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10.

10.2

il

()  The Recipient has defaulted under the terms and conditions with any financial
institution or creditor with righis to the property or assets of the Recipient.

Remedics on Default

1f an Event of Defauit has oceurred, or in the opinion of the Agency is likely to occur, the
Agency may exercise either or both of the following remedies:

(a) Terminate any obligation by the Agency to contribute or continte to contribute to the
Costs of the Project, including any obligation to pay an amount owing priet to the
date of such termination, andfor

(b)  Require the Recipient to repay part of or afl of the Conteibution forthwith to the
Agency, and that amount is a debt due to Her Majesty in right of Canada and may be
recovered as such,

The Recipient acknowledges the policy objectives served by the Agency’s agreement to
make the Contribution, that the Contribution comes from the public monies, and that the
amount of damages sustained by the Crown in an Event of Default is difficuit to ascertain
and therefore that it is fajr and reasonable that the Agency be entitled to exercise any or
all of their remedies provided for in this Agreement and to do so in the manner provided
for in this Agreement if an Event of Default occurs.

Right to Set-off

Without limiting the scope of set-off rights provided under the Financiud Administration
Aet, it is understood that the Agency may:

(a) Set off against any amount that may be payable to the Recipient pursuant 1o the
Agreement by any amount that the Recipient owes to her Majesty the Queen in
Right of Canada under legisiation or other agreements of any kind, and

() Setoff against any payments arrears that may be payable to the Agency by the
Recipient.

Repaynient

‘Where for any reason:

(a) The Recipient is not entitled to the Contribution,

(b) The Recipient fails to make a payment as required by the terms of this Agreement,

(¢) The Agency detenmines that the amount of the Contribution disbursed exceeds the
amoum to which the Recipient is entitled, or
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(d) The Agency exercised a repayment remedy under the Agreement, the Recipient will
repay to the Agency, promptly and no later than 36 days from notice from the
Agency, the amount of the Contribution disbursed, the amount of the overpayment, or
the repayment amount. Any such amount is a debt due to Her Majesty in Right of
Canada and may be recovered as such.

The Recipient shafl pay, in addition to any amount payable as 2 result of an Event of
Defanit, interest on that amounf in accordance with the Jnferest and Administrative
Charges lati The interest, caleulated daily and pounded monthly, shall
accrie commencing upon the date of the Event of Default as specified in the Demand for
Payment. The rate of interest shall be equal to three percent (3%) higher than the average
Bank of Canada discount sate for the previous month.

When any payment is eceived fiom the Recipieat on account of a Contribution, the
Agency shalf apply that payment first to reduce any acerued interest and administrative
charges owing and then, if any part of the payment remains, to reduce the owtstanding.
principal balance of the debt due.

Asnual Appropriations
Partiamentary Allocation

Any payment by the Agency under this Agreement is subject to there being an
appropriation for its fiscal year, beginning on April | and ending on the following March
31, in which the paymient is o be made and to canceliation or reduction in the event that
deparimental funding levels are changed by Partiament.

Lack of Approptiation

In the event the Agency is prevented from disbursing the full amount of the Contribution
due to 2 lack or reduction of appropriation or departmental funding levels, the Parties
agree to review the effects of such a shortfall'in the Contribution on the implementation
of the Agreement.and to adjust, as appropriate, the expected results from the Project
specified in Schedule 2 (Statement of Work).

Notice

Any notice requited to be given with respect to this Agreement shall be in wriling and
shall be cffectively given if delivered or if sent by otdinary or registered mail, telegram,
fax or telex addressed to the party for whom the notice is intended. Any notice shall be
deemed to have been received on delivery; any notice sent by telegram, fax or telex shalt
be deemed to have been received one (1) working day after being sent; any notice mailed
shall be degmed to have been received eight (8) calendar days after being mailed.
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9.1

20.

No Assignment of Agreement

This Agreement shall not be assigned by the Recipient without the prior wiitten consent
of the Agency.

Values and Ethics

No member of the House of Commons of Canada or the Scnate of Canada shall be
admitted to any share or part of this Agreement or to any benefit to arise therefrom,

No current or former public office holder or public servant who is not in compliance with
the Conflict of Interest Act, the Conflict of Interest and Post-employment Code for Public
Office Holders and the Values and Ethics Code for the Public Service shall derive a divect
benefit from this Agreement,

Lobbying

The Recipient represents and warrants that any person who lobbies on their behalf to
obtain this t, or any benefit der, does 50 it 3t with the
Lobbying Act,

Compensation

The Recipient shall indemmnify and save harmless the Agency from and against all claims,
fosses, damages, costs and expenses relating to any injury to, or death of, a person or loss
ot damage to property caused or alleged @ be caused by the Recipient o its servants or
agents in carrying out the Project or any of the Recipient’s activities.

Canceliation of Agreement

The Agency may, at any time, by 30 days notice to the Recipient, cancel this Agreement
i, in the Agency's opinion, Schedule 2 (Statement of Work) has ot been executed in a
satisfactory manner, or the progress and objectives outlined in the Agrecment have ot
been met.

Acdess to Information Act and Privacy Act
Al information obtained by the Agency from the Recipient pursuant to an application o

during the course of this Agreement will be treated in accordance with the Access to
Information Aet and \he Privacy Act.
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SCHEDULE 2

Project No: 199652

STATEMENT OF WORK

ject Description
This Project will enable the Recipient to deliver the next three annual Halifax Forums. The first
of the Halifax Formms will be held November 18-20, 2011 with subsequent forums held in 2012
and 2013, The forums will bring togethor leaders, policy makers, and experts from both sides of
the Atlantic to discuss the challenges to transatiantic security.

The Recipient shatl create a Partnership Fund that will result in sustainability for the

Hialifax Forum at the conclusion of this three year Agreement. This will include the active
panicipation of the Agency, the active pursuit of industrial partnerships (e.g. Industrial Regional
Benefits), and, at the discretion of the Agency, the engagement of a consulting firm, or fiyms, to
develop industry parinerships o facilitate long tesm sustainability. ‘The Recipient shall provide 2
plan, which demonstrates susiainability before the end of this Agreement.

In as much as Peter Van Praagh is considered critical to the suceess of this initiative and

whose participation will yield proper file and achi of desired outcomes, the
Recipient shall maintaia Peter Vau Praagh, or aa aceeptable replacement to the Agency, 45
praject manager until the Project Completion Date.

Project Location: Halifax, Nova Scotia

Project Cost and Financing:

Eligible Costs Financing Source
Onthser Operating Costs $7,470,000 | ACOA BDP Non-Repayable $7,470,000
Contribition

Total Costs $7470.000_| Total Financing 57470000

Expected Resuits from ¢he Project:

The federal government requires that the identified results from Projects receiving federal
funding be achieved. The Agency will requite follow-up on the following resilts identified for
your Project:

i Foster a broader diajogue and build a closcr relationship among Canada, the United
States, South- America and Europe, centered on a new and forward-looking globat
security agenda;
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2. Forge transatlantic partnerships through high level collaboration that recognizes the ever
changing global agenda confronting North America and Europe;

3. Establish a “front of mind” presence within Atlantic Canada on security issues in the
Atlantic region;

4. Support and promote knowledge sharing to ensure that both sides of the Atlantic are
speaking and listening to each other;

5. Promote Canada’s image intemationally as a leader in global securily issues; and

6. Create economic spin-offs from the delegates staying in Halifax duving the event, during
pre-and post-event activities, as well as broader tourism opportunitics by creating market
awareness,

7. The Recipicnt shatl commit to working with the Agency and its pariners to identify key
initiatives to enhance economic activity in the Atlantic region. It shatl commit to be a
part of the process to enhance the profile of the region and become an advocate for
specific sectors such as Aerospace, Defence and Security.

Meaus of Verification
Annual reporting, annual project audits and annual project reviews.
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SCHEDULE 3

Project No: 199652

CLAFIMS AND PROJECT COSTS PRINCIPLES

Prior to the first disbursement of the Contribution by the Agency, the Recipient shall
complete and submit the Pre-authorized Debit / Direct Deposit Authorization (PAD}
form 1o be provided by the Agency.

. No claim shal} be paid if the Recipient is not in compliance with the conditions of this

Agreement.

. The Agency will make payments to the Recipient, in respect of Eligible Casts incurred,

based on claims:

(O]
(b)

©)

@)

()

Submitted on 2 monthly basis (“Claim Period”),

Submitted o claim forms provided by the Agercy, within 45 days of the end of
cach Claim Period,

Accompanied with details of all Costs being claimed, which wil] be substantiated
by such documents as may be required by the Agency and presented in
accordance with the structure contained in Sehedule 2 (Statement of Work),

Certified by the Recipient’s authorized signing authority or other person
satisfactory to the Agency, and

‘Which include a certificate as to whether or not any amounts are due to Her
Majesty the Queen in Right of Canada porsuant to any obligation other than tiis
Agyeemient and provide details of any such amounts.

. The totel amount of Contsibution paid te the Recipient, including advances in respect to
Costs which have been incutred but not paid to the suppliers, should never exceed 50% of

the totat anthorized annual Contribution.

When

& claim supy do not need to be included. However,

pinchase orders, cancelied cheques, inveices, receipts and ai other supporting
documentation must be relained and readity available for an examination by the Agency
during any payment verification or audit and untit 36 months following the end of the
Control Petiod.
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. Within 120 days of the submission of the finak claim, the Recipient shatl submit a

statement certified by a person authorized t6 sign an behalf of the Recipient attesting to
the Eligible Costs for the entire Project having been incurred and paid.

. No claim for the Contribution will be processed if there are any Progress Reports, as

required in Schedule 4 (Progress and Results Reporting Requirement), outstanding.

PROJECT COSTS PRINCIPLES

i

2.1

23

General Principles

The total Efigible Costs of the Project shail be the sum of the applicable divect costs,
which are, or will be reasonably and properly incurred, in the performance of the Project,
less any applicable credits and/or holdbacks a8 J

Eligible Costs include all those costs which, in the opinion of the Agency, are reasonable
incremental costs thal are necessary in order to carry out the Project.

Reasonable Costs

A cost is reasonable if, in nature and amount, it does not exceed that which would be
incurred by an ordinary prudent person in the conduct of competitive business.

In determining the reasonablencss of a particular Cost, consideration shall be given to:

2. Whether the Cost is of a type genarally recognized as normal and necessary for
the conduct of the performance of the Project,

&

. The restraints and requirements by such factors as generally accepted sound
business practices, arm's Jength bargaining, federal, provincial and local Jaws and
regulations, and Agreement terms,

®

The action that przdent business persons would take in the cirenmstances,
considering their responsibilities to the owners of the business, their employees,
customers, the Govermnent and public at large,

&

. Sigrifieant deviations from the established practices of the Reeipient which may
wunjustifiably increase the Bligible Costs, and

®

The specifications, dslivery schedute and quality requirements of the particular
Project as they affect Costs.

The Agency shall not contribute to any Cost that is not a reasonable and proper direct
cost of the Praject, ot to any cost which is not substantiated by satisfactory supporting
documentation.
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“Travel cosis claimed as Eligible Costs are reasonable if comparable lo the Treasury
Board Travel Directive for the Public Service and exclude items such as entertainment
and fivst-class air fare, etc. and are incurred solely in performance of the Project.

In house wages claimed as Eligible Costs are reasonable if the Agency is satisfied with
{1e qualifications and experience of the personnel involved. Existing cmployees may be
deemed as eligible to the extent that they are incremental to the operating costs. Hourly

p are 3 i 1 wlile salaried emy are normatly i d
incremental only when hired specificatly for the Project or when replaced in their normal
duties by additional employees, In the fater case the incremental costs would be based on
the cost of the replacement employee.

Direct labour costs claimed for owners of a propristorship or partnership are not eligible
costs.
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SCHEDULE 4

Project No; 199652

PROGRESS AND RESULTS REPORTING REQUIREMENTS
From the Project Commencement Date untit the Project Completion Date the Recipient
shall submit status reports as required in this Schedule, on the progress and results of the
Project in a form satisfactory to the Ageney.

Quartetly Progress Reports

The Recipient shall submit progress reports on a quarterly basis, within 45 days of each
quarter. For the purposes of this Agreement each progress report shiall contain:

(a) A description of the progress made in the fulfiliment of Schedule 2 (Statement of
Work) during the quarter, detailed as defined in Schedule 2 (Statement of Work).

(b} An of any signi; delay in ing the Project or the atiainment of
any expected result identified in Schedule 2 (Statement of Work), the reasons for such
delay, and mitigation measures being taken. and

(¢) The Recipient’s rovised Projections of Project cash flows for the current fiscal year, if
any significant change is expected.

Annual Reporting

By January 31, 2012, and by the same date each year thereafter, until the end of the
Control Period, the Recipient shall provide the Agency a written progress repott
containing: )

(a) A description of the progress in completion of the Project activities, in
comparison with the schedule and smilestones contained in Schedule 2 (Statement
of Work) and the related Project expenditures for that segment of Project
activities,

()  The Recipient’s rovised estimated Cost breakdown by category and by fiscal
year,

©) An indication of any delay in completing the Project and the reasons for such
delay, together with the Recipient’s revised schedule and any proposed revisions
to Schedufe 2 (Statement of Work),
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SCHEDULE 5

PROJECT FACT SHEET FOR NEWS RELEASE,

Profect No:

ypment Program 199652
Name and Address of Recipieat: Resipieat Cuntz:t.
Halifax Intemational Security Forum Nowe: | paer Van Praagh
1717 Rhode Istand Avepus N Title: joct Manager
Weshington, Distiet of Columbia Telephone: um) 316:6857
20036 Fa:

Project Location:
ifax, Nova Scoti
Project Descripfion and Anfieipated Results:
This project wil enable the Reripient to deliver the next thros annual Halifax Forums. The first of
 Halifax Forums vili be heid November 18-20, 2010 with subscquent forurus held in 2012 and 2013, The
Forums will bring togeiher leaders, policy makers, and experts from both sides of the Atlaatic to discuss
the chalienges to transatlantic security.

Totai Frojest Costs: $7,470,006 Eligibie Casts: 37,470,000
Avthorized Assistance: Total Government Fanding:
57470,000 $7470,000

Estlmated Project Commencement Date: August 31, 2011

Estiorated Project Completion Date: March 31, 2014

Note: The date of the first forum should have been November 18 to 20, 2011 not 2010,
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At Conndae Aesreceks g Ageace b
poney an(mnh-dmx -
o AUG O & 201

Project no. / N' du projet

|

ACOA BUSINESS DEVELOPMENT PROGAW

DEVEL(
APPLICATION FOR ASSISTANCE m' T nesknTRepmisEDELAPECA

J DEMANDE D'AIDE

INSTRUCTIONS DIRECTIVES
~ Submit s completed and signad sppRcation form. dong wits  + Envoyer s formula do dumande dlimant ruephs ot signée
any atachments, o tho ACOA office n Ui provine whers accompagn documonts _pertinents, @ bareau
Yo plan o locate the proposed projec
. ¥ ACOA offca @ ' pius pr
ave des questions.
#—Logal name of applicant and opersting name, i diferent: Name and d
Jminslion sociale du requérant el rom commarcial, STl difiére du
promier © HALIFAX INTERNATIONAL SECURITY
FORUM o PETER VAN PRAAGH
Maitng address:
Vailg address 1717 RHODE ISLAND AVENVE NW | ppnane o:
SUITE 650 Neaelehone : 202.316.6857 (ousour)
WASHINGTON, DG 20036 2001)1b)
8 (es.ses)
Business identification number: EmaiCouriol; peter@halitaxtheforum.org
dentit ot
Faxro
20 de lécopieur :
3- Form of organization { Genre d'organisation
omorstion 1] Partnership [} Goaperaive 1 Notfor-profil crganization
Sociels Sociéth de personnes Conpérative Qrganisiie sans but cratf
ed Dihes (specity)
A constituer en société o Enlraprise Individusiie = e O
4~ Principal owners / Proprictaires principaus
Nome / Nor % Ghunership 1 % d pronridté Tile I Tise
Jonathan Welsstub NA Chairman of the Board of Directors
Jonathan NA Director
David Kramer NA Director
5.- s any past of your business owned by 5 govemment? o [8] ves O
i i 2 Non Qui
Nerma of parent cormpany (f applicable):
Nom de la éant) NA
Nama of subsidiary companies (¥ applicable):
e A
6.- Loation of project,
ot oot Hafitax, Nova Scatia

ACOAZT A (1o 4)

Canadi
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“The Halifax International Security Forum is a major infernational

7. igtion of project. o

event hosted every November in Halifax, Nova Scotia, Launched in
2009, Halifax Forum has devek a reputation for seriaus, forward
Jooking Global Security Agenda debate with like-minded policy
makers and opinion feaders from North America, Europe, Asia, Latin
America, and Ihe Middle East—and in the future Africa.

Yes No
i 0 Non [

8- Have you considered all envitonmental equirernents?
e ot o fonct

Vou should b of your project, ACON's brochure "How 1o preparo a business pian”
provies good infomaton on ssues o be addceserl
it La brochure "Cormment
piepores un pl * Gubid pas PAPECA Tes sujets 3 ater.
9~ Summary of estmated project costs: 40 Peoposed inancing of poject
‘Sommaise des cobts estimés du pojet - Financemant proposs pout e picjet
Project casts / Cadts du projet Project financing / Fnancement du projet
Descrpion: ® Descrpiion )
Personnel 675,000 ACOA 7,470,000
Travel 900,000
Meelings 1,805,000
Professional Services 2,205,000
Production arid Outreach 1,995,000
Supplies and Communication 90,000
Sotat 7,470,000 Yol 7670000
11+ Have you made any the projeci”
i ot projet?
No fovide detats:
WO &a Fournir des défais :
12- Estimated start date of project: Estimted completon date of project:
; s s17/20m1 o ot 03131/2014
13- Ecployment / Emplois
otiobs! de:
average v o
¥ Appr par e proiet
Permanent fuiltime / Permanents 3 lemps plein © 3
30 (Halita baged)
Pemmanens 2 ot 3 (Haifax based)
ToTAL %

HCOAZIT (1A 200
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13- Business pian

14~ Plan dentreprise

Pleasse 3 thal ihe ofowing i inchuded with your ez t ders
form: dament signés.
FOR ALL P} PY SIUDIES) POUR TOUS LES PROJETS (A L
- Alistory the business, i - Lhi i ¥ compris tes produtts
manutacured of Services fendete. Tabriquds o les sewvices offetts.
- ing data on major Rems 0 6e purchased/bull, e.g. cusl - Fappui poor ohals {d hawe
quuatmns ke, o, lc.), sboue qumsr«wmmg or ic)
construction, size of bulding, el ‘construction {devis pour les travaux, iskie de Timmoutie, ec).

- Sufficent market data on project, 6.g. who are me where are
they, what is

- Oulline of manageenst strcture of business, résumés of key peapie,
‘experienca in type of proposed business, etc.
- For an existing business

Fibancil Saloments fo ast fcal v and one yoa piciecled
Statement ot

457 Ot o
Comment le produl sesa-t-3 commercialisé?)

- Exposé de ta siructure de gestion de Ientreprise, cusriculum vilae
imenvenants

proposée.

- Entreprize oxistante

yourprojecad sigemanss e requited -\Mﬁg Cash Flow, Souce S, i ois
nd Appication of Funt , D i . bian).
which make up p@eakm. Mentionner fes principaux éléments des prévisions.
- Fora new bisiness - Nouells entrapise
Copy of projecied Opening Balance Sheﬂ aone ear polsdes u i t atdes
Statement of Incom and Expenses. vea prochaine année. Si
year projac \Flow, Sum o . les sut ol
ton of Funds, and Include résorerie, i
which make up projections. bifan). Mentionne les principaux Séments des prévisions.
- PersonatNet Wotth Statement. - Etatde la valeur natte porsonnieiie.
FOR MARKETING, TRAINBG AND QUALETY PROVECTS PROJET! QUALITE
- petailed . i
achales o be indestaen, qui serant ontreprises.
- W appiying for include a detailed nd i u Tnchore uae.
omuimt o proposed person o b Bt personne
- Latost financial stalemer aui sera embauchée,
- Demiers éals financiers.

EOR INNOV; 0JECTS

- Gomples cescaiption of the propcssd project
- Latest financial statemer

£OR STUDY PROJECTS

- Proposal frorm consultant

~ Latest financia! statements.

- Persanal nat worth statemend.

The extent of information required wif be dependent an tha comy

pleity
and sz af e business ot poject. F< Fm' Iarger, more complex piojects, 2

smore delai Study andior
be tequired. Contact your ACOA lepusemﬂlve tor quidance.

PROJETS DNNOVATION

. Description comphte du projet proposé.
* Dermiers états financiers.

Eruoes

Proposition du emunann
- Desmiers états financiot
- Etsldea valeur rette pusomk

L2 quantité d@ dosndes & foumnir dépend de 1a complexte et de 1a taile
Ga Feniraprise ou du proiel. Pour les projeta pus comp
‘envoyer un plan demrepnu. une élude de faisabilité etou une etude

de marché plus ddaiids. Communinuer avec un fepréseatant de
SarECh pout antens es consell,

15 Applicant: . ¢

Lawyer | Avo

Cansultant :
 I—

i o cas echéany
Telaphone
‘Nom de 1a firme ou de Torganisme: Personne-1eSsouTce. Tétgphone
Financiat instiution Eahhsemml financer :
i Compiase
Aotonea company | ompagala € sssuran o
ACORZ7Y (190804 31 4)
s19(1) 5.20(1)(b}
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in the docision to procesd with s project.

9 1als0 auborize ACOA o make sny enquries ofsuch parsons,
fis, corporaions, fedesal and provinsia governrten

16~ Official language preferred for correspondence: English French -y
Ghoix de langue paur 1a Garrespandance : Angiais Frangais
7~ Nou.o B0 consent T A S
TO THE MINISTER FOR THE, AU MINISTRE DE £ AGENCE Di
ATLANTIC CANADA GENCY (ACOA): D4 CANADA ATLARTIQUE {APECA)
() oertity that gen s, tothe best of ge @ ra
and abllky, complele, true il alsa apply to all sentes esl compiete, , et que cela sera fe cas
information given in the future S rennacion e ion qui Sera fournie & lavenir par an
irmplomentation of the project and the program. en oguvre dit projet et du progiamme.
)t certfy thet financial assistance from ACOA is a significant factor (&) Je confirme que la dicision de donner sulte au projet repose dans.

une large mesure sus I'aide financidte consentie par IAPECA.
(g Jautotk FAPECA 5 entrer toul
peson ‘S0ciétd, toul i

. toute
vedm\ au provincial et tout ofganisme dé Gévelapperent
3fin de demardac ou de doer deos

et and a5

ACOA in ordes ko reach

nécessaire pour prendie une
pout

application, to administ
Subject project, and to evaizate te results of the pioject and. e

dbc ) géres et contrbler

t pour évalier
du programime une fois (e projet terming.

smundsalwomnm 22a Lo sur o profecton des
1a collecte,

sogram after project completion,
(&) information provided to ACOA

the Acosss to informaiion Actand the Privacy Act. Thess laws

govern, p 58

u
personal. franciat and technical information by fedorel
1 agenci o

Tutisation etla diftusion do rznseuy\emams personnels, fisandiers ot

ACOA s securea flom unauihorized acoess. Tanams STAPeR oo
nion astorsé.
to Je déckare avoir i
e clecion, usaand dicoaure 3 desered (Y signed & Futifsation et de
COpy for your recards). a i cop! P d
Aotased  WAWINVE . Hpemts of %&zm l\
are and tite of auihonzed oRicial 1 Nom &1 fre e Tagant ok
Signed at NI N h. day of
Signés  WaShgIOm B:€: ol 7b Jour (dide) av l/‘}/ 2011

ACOR REGIONAL OFFICES

ACDA NEW BRUNSWICK

phopes 452
P (50 és2.5200
ACOAREHFOUNDLAND AND LABIADOR
o amm 337l
T otoondang AIC TS

a00.485-010
o9 112251
{05} 7722712

aco ok scota

Sute §00, 1601 Hol Swsel

Popeey Salon'u”

v, Now 308

Tob Froe: Coostesn

Taphare: {900, 488743

Fax (aa2) 4262054

ENTERPRISE CAPE DRETON GORPORAYION {ECSC)
‘oo vand

P.0. Box 1750
Sydnoy, Nova Scotia BIPSTY
Tolephore:

a {a02) Soaz075

ACOA PRINCE EDWARD ISLAND
120 Spinay S e Rt g

ACOAZTS (110000 ¢ o1 4}

1
‘GUREAUX REGIONAUX DE L'APECA

ams(rmvmm) ascams.

S.000.ce84010
ey 7722751
{72212

s,u...y owses-Ecoma) DIPOT?
Télsphone. e
(202) 84302

RESUPRNCE EDoUND
Iprwitha Bivate

T ven iy 3o rage, . 40
Charmiotan oo Prnce Edouns) C1A TK2
Sema drate© 1000471255

Taphoms. (902 5657492
Tasicnpious : {902) 568.70%8
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Note to file

German Marstialt Fund QA 187160

The ACOA contract with the i Fund states that funds
raised are to be applied o eligible Gosts. For the 2010 event, $70,382 has been raised fom
. As a esul, the Ag it been by this amount. In

submitted, o filbe supported by and
the Governiment of Canada. These expenses have been submitted under the catering and staff
raval categaries,

amount of unding for the Canads Is $2,298,384.60 CAD
based on submitied costs of §2.549,677.69 USD.

As o further costs are to ba incured or raised, the project will be ciosed.
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